Contents

Introduction

What Is Results-Driven Marketing? ........ccoooiiiiiiiiiiiiiiiiiccici s i
“But we're here to help people, not sell 1hings” ... .......ccvvceoieiiieininininiiiiieeeesssittcee s i
Top Mistakes to Avoid and Save $§ in the ProCess ... 1i
How to Use this HANADOOK ....ccueuiieiiiiiieiececseene ettt sens v
The Results-Driven Marketing Plan OuUthine.......c.covviiiiiiiiiininiiiiiicceescceeeeecaees vii

Section I: Market Positioning

Chapter 1: Define Your Organization ... ssssessssssssns 3
Worksheet 1.1: Define Your Ofganization ... 6
Worksheet 1.2: S WO T, ANALYSIS c.vuvuieiiiiiieieiiiirii ettt senen 8
Worksheet 1.3: Your Distinctive COMPELENCE......c.cviimimiiiiiiiiiiiiiiiicisiieisicsisssssse s 13

Chapter 2: Define and Rank Your Products and SErvices ..o 15
Worksheet 2.1: Cotre Products and SErVICES ......covviiiiiieiiiiiiiiiiiiiccceeeeecceee e 17
Worksheet 2.2: Rank Your Products and SErviCes ......cccovveuviieirinicienieieiniceieeeeeeceieeseciennans 20

Chapter 3: Identify Your Target Customers and CONSHIUENLS ......cceviirmiriiiieiniiiineisieeiicessenssaes 25
Worksheet 3.1: Target CUSTOMELS ...c.ccuiuuiiiiiiiiiiiiceei e 28
Worksheet 3.2: Customer ANALYSIS ..ottt ettt 31
Worksheet 3.3: Target Constituent ANALYSIS .....ccovuiiiiiiieiniiiiiiiice e 35
Worksheet 3.4: Market NIiche ......ccccciiiiiiiiiiiiiii e 42

Chapter 4: Analyze the COMPELIION ....oviiiiiiiiiiiiiiiiii e 43
Worksheet 4.1: Competitor Analysis and Top 3 Selling POINES ...c.cccceuvuieemrinicieirieiericcieieeieeees 44

Chapter 5: Summarize Your Market POSIHONING .....cooviviiiiiiiniiiiiiiiiicicncc e 47
Worksheet 5.1: Market Positioning SUMMALY ..o 48



Section Il: Evaluating Your Resources

Chapter 6: Audit Your Marketing Program ReESOULCES .......ccoviiuiiriiiiiniiciniieieiiccisiceieiceeecieaes 53
Worksheet 6.1: Marketing Program Resources Audit........ccccviieiiiiiininiiiiiiiiiiciccscceans 55
Chapter 7: Audit Your Marketing PubliCations .........cccccuvuiiieiniiciiinicniiceccerceseceeeeseciennaes 61
Worksheet 7.1: Marketing Publications AUt ...........cccceuiiiiiiiiiiiiiiiiiicicccscciiaes 62

Section lll: Putting the Plan Together

TOEEOAUCHION .ttt 69
Chapter 8: SItuation ANALYSIS ..o 71
Chapter 9: Plan Goals and ODbBJECHIVES .....ccviiuiiiiiiiiiiiiiiiiciicc e 73
Worksheet 9.1: Determine Your Marketing Goals ... 77
Worksheet 9.2: Establish Your Marketing ODJECHVES .....ccccevviiieiiiiiieiiiiiiniicieiccieeiceneisieienans 78
Chapter 10: Products and Services SUMMATY .......ccouviiieiiiieiniieiriieeeceeeeseceseeeesees e seeaes 81
Worksheet 10.1: Products and Services SUMMAry......cccceeueuriririniiiccecieneieieeieeeceeerenesesesseseaens 82
Chapter 11: Plan Strate@Ies ......ccviiviiiiiiiiiiiiiiiic s 83
Worksheet 11.1: Marketing Plan Strate@ies .......cocvuiiuiiiciriniiiiinieniiieiceseiceeeeessenesescseneeans 84
Chapter 12: Target AUAICNCES ..vieviiiecieiicieiricieieeceee ettt nes 85
Worksheet 12.1: Target AUICNCES ....ccuvviuiiiiiiiieiiiciiieice et 86
Chapter 13: Messaging Brief........cocooiiiiiiiiiiiiii e 87
Worksheet 13.1: Messaging Brief........cccooiiiiiiiiiiiiiiice s 89
Chapter 14: Marketing TACHCS ...cvouviiiiiiiiiiiiiiiiiiicc e 93
Worksheet 14.1: Tactics BrainStorm .....ccccevviieiiiiciiiiciiccccececeecesicsssees e 95
Chapter 15: Plan Bud@et .......ccueiiciiiiieiicciiicece et nes 99
Worksheet 15.1: Budget SUMMATLY .......ccccuviiiiiiiiiiiciicce e 101
Chapter 16: EVAlUAtION ...ccociiiiiiiiiiiiiiii s 103
Worksheet 16.1: Evaluation Plan ... 105



Section IV: Obtaining and Keeping Buy-in

Chapter 17: Land Executive BUuy-Inl .......cococcviiiiiiiiiiiiicieececesieeeieese e 109
Sample 17.1: Marketing Plan Executive SUMMALY ......cccvuiiiiiiiiiiiiiiiicccecencennes 114
Chapter 18: Report YOUTr PrOZIESS ..ot 115
Sample 18.1: Quarterly Evaluation Brief.........cccccooiiiiiiiiiiiiiicccce 116

Section V: Ideas from the Field

Chapter 19: Getting Past the “No Budget” Myth .......ccccccoviiiiiiiiiniiiiiccececceienes 121
Chapter 20: Leveraging the Valued VOIUNEET........ccuviiiiiiiiiiiiiiciicae 125
Chapter 21: Making the Most of Your Marketing Resources .........ccocoevvviviiiiccciinininininiccccee 129

Appendices

Appendix A: Key Marketing TErmS ... 135
Appendix B: Sample Marketing Plans ... 139
Sample B1: The Product-Driven Organization ... 139
Sample Bl Executive SUMMALY ......ccccoiiviiiiiiiiiiiccicesesesenesns 150

Sample B1 Project Plan ... 151

Sample B1 Quarterly Evaluation Brief.........cccooiiiiiiniiiiiiiiiccccccece 153

Sample B2: The Service-Driven Organization. ... 155
Sample B2 EXecutive SUMMATY ....c.ccuiiiiiiiiiiiiicicicieiiiceeieieess s 164

Sample B2 Project Plan ... 165

Sample B2 Quarterly Evaluation Brief ..., 167

Sample B3: The FOundation ... 169
Sample B3 Executive SUMMALY ......cviiueiiiiiciiiciecec s 178

Sample B3 Project Plan ... 179

Sample B3 Quarterly Evaluation Brief ..........ccoviiiiiiniiicciccecccccees 182

Appendix D: Recommended Reading ..........ccccecuiiiiiiiiniiiiiiiiiiiicccccieieesccceeneenenes 185
About Numa Marketifg .....ccccuviiiiiiiiiiiiciicice et 187
ADOUL the AULNOL ... s 189



